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1. Description:

Deaktop Technolopy Relreshment 15 the process wsed 1 idenlily, prooare and replace
all NAWCAL computer handware that 1s funcdonally obseloie, awl not cosl cffooive
Lir rnaintain. Theoweh the wee of Syalems Maotenmes Berver (5381, Be lower 206G
of commputer havdwrare at cach NAWCAD sitc which docs ot mcet current corporats
requiratments for existing desktop hardwars conliguration is identified foe
replacement. When evaluabing compulera of equel capalilily for replacenienl, faclors
takon mte considoraton arc: age. poast performancs of the mammtacorer, delivers
gchadule vl the manulaciaces, past peclommanee af the cotnputer {usme TIRAT
dalabpse myslgm), syslem yspge rates, Y2000 complianse, apphication comyplexaty, PC
v3 ¥ac ond coest bencfit analvsis. Once the towrer 204% have been identified, [MD
then ulilizes TOCATOR w daelerming e customer [vpe (ROR ar FMWCE),
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Process Mamie:
s Deskiop Technalogy Refreshment

J. Pwrpose (Critical):

+  Toidentily, procuce and replace Tewer 20% ul all 2TAWOAD coroputer bardware

4. Dulpuls & Cuslemers:

Crntputs L Costomers ]
Computcr hardwarz which docs not meet HAWCAD T
corpotate requirements are idsntilied

-'Repiacement with new compuler baclware | NAWCAT

freshivog Techmoluwsy Rofiesfmment
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5. Primary Suh-pruceses; -
¢ ldentification of Obsolotc Comppter Havdware: The lower 20% of WMAWCAD
conputer havdware is identifiad by:
AYThe WOSTMAIL Teatn, perlirms a quety usineg SIS o order to identily the
liwwter 20% ool NAWCAD comnputer hardware which does not mest the current

corporate regquiremen s hy conmpeleney.

B} The 10O Operations Center perforns a query nsing HEAT to identify the
syatems wilh numerauy hardware Falures.

»  Procorsment al Mew Campoater Hlardwars: Theoaph the nse ol curtent [MD
NAWCAD contract vehicles, noer computer hardwars which mects corporatc
tequirments ks parclizced.

»  Rooopt and Dhembution of Replaccment Computer Hardware: Tipon rescipt of
repiacenient computer hardweace, the Deskiop Services Team distributes replacement
compiier hardware by the sppropmale BAWCATY cornpoleney, and gsng the
Competeney Manapar to dentify the “doming” process to be followed until a
machine is idantitied for excess. Plant Propecty takes possession of obsolera
computer hardware via a eomapleved 1147 form for cxoess,

f. Bupporting Sub-processes:

& [gwelopmient and Maintcnanee of Comporate Roquircments: HAWCAL 7.2
Architecture docimentation cifing cofporate raquirements iz developed, maintained
ard npdated onnuaily o 05 mardaed

w Tdwinlenanee of ShM5: Mo reponls are wsntsined o order o provide securale
information.

= Coordination berercen IMD Teams: Coerdisation hetwreen IMD Teams it mairlained
i order oo prrofode appropriace suppeert Mor the dentifeation and replacement of
obeodcte computer hardwrare.

* CuommpetenciesCusermers: Coorlinalion heiaeen T T oy [he cushomer 1s mainiaamnes)
i oieler b enzure Lhe appropriate person within a compsteney recorvcs the nower
cOniprcht.

ApcHts:

MO TRIATT. Team
Lycsktop Scrviess Team
Crperatians Center

Chher Tesns wilhom Ll
ClusLaTnem

O I T R
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4. Inputs & Suppliers:

-

[nputs o Supnplicry
Reguest for identification of obsalcte T

compruter havdwore
List ol Customers o reccive now compuatcy | Custonter
hardware within campetency
Fcquast for replacement af ahsolawe I D nstemer
coinpucer hardwars

-—r—

2, TPreceding Provess(ocsh:

« [Meed to maintain copabilitics and capacitiss of ITnformalion Technologxy (1T} peoducts
and services throngh the replacemeant of lower 2004 of Na WCATY compoler hanilware
idenlified

I Lntry Criteria:

o NOSTM AT Teams are reyuested Lo perlonm query nsing SES o identify lower
20%% of computer hardwars

v Operations Center requested to perform query using HEAT to identify “traubiel”
hatdw are

11. Nexdt T'rocessies):
Dizppesal or re-urilization of obaolcte conputer hardwans

12, Exit Criteria:

*# Confignration and installation of replacement hatdware by Lhe Teeskiop Services
Tearn

» Excess desktop cotamiters arc romovcd from the network and properly invenilary
svilems. Ohsolete deskitop cotmpmtess are excessed.

13, llandbooks, Stand ard s, Limits:
s WAWCAT TV 7.2 Architecture documentation

14, Tinels:

s 5MEB

TTLAT

Propeery Management Svstom
0C o1 bdAC

Comtrect procuremen| vehiclas
1149 Fomu

Y2000 Complhimes Slundarnds
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15. Meirica and Measures:
o 555 milvrmatu 15 eompared with comporale regeitemen s noorder 1o gngure TT
capamlitics ars not compriscd

Fheskitopr Tephodon | Refrostoreni
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